AXS Group Limited (“AXS”) Ticker Code: AXS
Initial Public Offering

We are a global software provider in the digitisation and automation of asset processing and reporting solutions to the financial services sector.

»» AXS is a profitable IT software and services company.
»» ARMnet supports the integration of multiple
data sources and systems to facilitate seamless
processing, and produce real time reporting on any
asset class on any device. This saves time and cost
through our internally developed ARMnet cloud based
SaaS technology.
»» ARMnet reduced one clients month end processing
from 4 days to 4 minutes.
»» Our clients include large listed financial service
providers, corporates and government bodies.
»» ASX listing to raise $6.5M to $7.0M at 25c per share
with proposed listing on 28 November 2018.
Management and Board are highly incentivised to achieve
the following hurdles as they hold two option classes:
Class A: Upon the Company achieving an EBITDA in
excess of $2.9 million in either FY2019 or FY2020.
Class B: Upon the Company achieving an EBITDA of $3.7
million in either FY2019, FY2020 or FY2021.
»» Revenue model is upfront consultation work, typically
3-6 months (development), which then moves to
recurring licensing fees (subscription)*.
»» Current revenue splits and client locations are set out
below:
Current:
Subscription (Recurring)

50%

Development

44%

Other

6%

Key Offer Statistics

Maximum
Subscription

$0.25

$0.25

Offer Price
Minimum investment amount

$2,000

$2,000

Total cash proceeds to the Company from the Offer

$6,500,000

$7,000,000

Number of New Shares to be issued under the Offer

26,000,000

28,000,000

28,197,647

28,197,647

Number of Options on issue as at the date of the Prospectus

3,478,651

3,478,651

Number of Performance Options on issue as at the date of the
Prospectus2

7,700,000

7,700,000

Number of Shares to be issued under and at the Completion of the
SPAs3

44,000,000

44,000,000

Total number of Shares on issue at the Completion of the Offer and
the SPAs4

98,197,647

100,197,647

Indicative market capitalisation at the Completion of the Offer and
the SPAs5

$24,549,412

$25,049,412

Number of Shares held by Existing Shareholders
1

About AXS - Our History

»» Providing solutions since 2004.
»» Over $100b in assets and transactions managed via our SaaS platform globally.
»» ARMnet acts for a significant number of Non-Bank Lenders in the Australian market.
»» ARMnet has enjoyed high client retention on its product agnostic and highly flexible & scalable
solutions.
»» Major milestones have been achieved to support future growth.
»» The business is positioned for rapid growth via an expansion of products and services.
»» ARMnet allows real time reporting to any portable device.

FUNDS
MANAGEMENT

LENDING

TRUSTS & ALTERNATE
STRUCTURES

*Periods can be shorter when clients move to our “out of the
box” platform.

Minimum
Subscription

PRODUCT PORTFOLIO

AMALGAMATIONS
& RESTRUCTURES

ASSETS &
RECEIVABLES

REWARDS PROGRAMS

1: Please refer to Section 9.3 of the Prospectus for the terms of the Options. This does not include the Performance Options issued to the Directors. 2: Please refer to Section 5.4 of the Prospectus for the terms of the
Performance Options (hurdles for Class A – 2.9M EBITDA with an exercise price of 25 cents and Class B – 3.7 EBITDA and exercise price of 35 cents). 3: All these Shares will be subject to an escrow arrangement.
See Section 9.6 of the Prospectus for further details of these escrow arrangements. 4: 63,264,315 Shares held by the Shareholders upon Completion of the Offer and SPAs will be subject to an escrow arrangement
up to 24 months from the Listing Date. See Section 9.6 of the Prospectus for further details of these escrow arrangements. 5: Calculated as the total number of Shares on issue on Completion of the Offer and SPAs
multiplied by the Offer Price.
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Our Clients

Paradigm Quest BPO - ARMnet is
managing $23 Billion in Residential
Mortgages for a group of 12 Insurers
and Financial Services Companies in
Canada.
Bluestone Asset Management ARMnet is managing a Multi-Billion
in Mortgages and Loan portfolio for
multiple financial institutions in the UK,
Ireland, Australia and New Zealand.

Pepper Ireland - ARMnet is managing
a €15 Billion portfolio of mortgage and
loan portfolio’s for multiple financial
institutions.

Growth Snapshot

Casestudy results achieved by a North American client who implemented ARMnet:

»» Strong forward earnings.

»» 40-60% reduction of manual activity of operations teams.

»» Retained over 90% of clients over 5 years.

»» Reduced processing time from 4 days to 4 minutes.

»» ARMnet software IP owned and used globally with no
debt in the business.

»» 60% reduction of staff (from 10 team members to 4 members) with $500k in savings per process team
per annum.

»» Client base is growing domestically and offshore,
with several parties who wish to use the platform
technology to provide services such as: fixed interest
clearing and reporting, trustee and custody work.

»» Substantial volume increase in process turnaround times.
»» High volume increase in sales revenue.
»» Client grew from 15th largest to become the 2nd largest business process in country in 5 years.

Take away highlights
»» ARMnet was selected via a competitive tender from over 30 global providers.
»» ARMnet digitises, automates and integrates data flows and many human function touch points to
reduce errors and save time.
Similar results can be replicated worldwide for hundreds of clients.
ARMnet
“the Glue”

Acquisition System
• Electronically ingest application
via web service
• Data validation and cleansing
• Automated account setup
including creating and linking
all clients and related entities

Event

Servicing System
• Interest and EFT processing
• Arrears and Collections
management
• Asset management
• Monitoring
• Valuation
• Sales and Disposal

Date

•
•
•
•

Function System
Funding checklists
Documentation registry
Title registration
Interface to automated
settlement services

Underwriting System
Perform 3rd party checks - Credit reporting
Anti-Money Laundering (AML), identity checks, Insurance submissions
Risk evaluation
Investor allocation
Generate special conditions and requirements
Automate requests for information from external parties such as
brokers via letter, email or SMS
• Prepare legal documents and approvals
• Automation decision (AI)
•
•
•
•
•
•

Opportunity

Closing Date

9 November 2018

»» Grow Sales Force: Appointed new Head of Sales positions in Canada, UK and Australia to target the
large identifiable global market. We are experiencing an increasing client sales pipeline at various
stages for in the United Kingdom, Canada, United States of America, Ireland and Australia.

Issue of New Shares

14 November 2018

»» Strong sales pipeline, coupled with increased revenue from current clients, underpins future growth.

Expected dispatch of
Holding Statements

21 November 2018

»» Pricing review: Transition existing clients to market prices. An example is a client presently paying only
$108,000 per annum on $AUD 8.9 billion of assets.

Shares expected to begin
trading on ASX

28 November 2018

»» Market Demand: with an increasingly complex and large quantum of IT systems that don’t talk to
each other globally, AXS with an expanded sales force, will be able to target specific organizations

Opening Date

26 September 2018

»» Technology Changes: Many clients systems will need changes to cope with advances in product
development, digital commerce and distribution strategies which our technology can assist.
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Market for AXS’s Outsourcing Services and key
attributes

Frequently Asked Questions:

Problems
Solved

Automate back office activities to
save time, cost and manual errors.

Why was AXS profit so low for the 2017FY?
There was no development work undertaken for the year, as staff were allocated to upgrade the software to
the cloud to improve onboarding of new clients.

Innovation

Administer any asset classes
globally. Our wider service offering
will result in increased revenue
and market positioning.

What are the escrow conditions on vendor and management shares?
24 months from listing.

What is AXS’ current geographic sales mix?
North America 24%, Australia 42%, Ireland/UK 31%, Asia 3%.

Competitors
Globally

Frost & Sullivan report on AXS
provides FIS Global and Firserv in
US and Avaloq in Switzerland.

What is AXS’ growth strategy?
We have employed two heads of sales to lead our two major overseas jurisdictions for growth, being North
America and the UK.

Current Clients

Fund managers, lenders, BPOs,
product originators, Government
bodies and non-financial product
providers.

What makes your software unique?
ARMnet’s unique software features include the following; being Asset Agnostic, its Scalability, Easy Data
Extraction, Convergence and integration of separate IT Systems and its Front to Back Office Application.

Market Metrics

The Australian market alone is
over $5 trillion in size in funds
management and custody
services.

For further information contact:
David Grey: +61 (0) 401 666 088
david.grey@axsgroup.com.au
Brendan Dickson: +61 (0) 430 365 972
brendan.dickson@axsgroup.com.au
Nick Brookes: +61 (0) 409 949 0951
nick.brookes@axsgroup.com.au
Andrew Duncan: +61 (0) 414 997 515
andrew.duncan@axsgroup.com.au

Key Executives
Mr Nick Brookes (Non-Executive Chairman) has over 30 years’ domestic and offshore experience
and founder and CEO of CCSL, which later became part of Diversa Limited (ASX Code: DVA). Nick holds
business and post graduate qualifications.
Mr David Grey (MD/Executive Director) has over 30 years’ management, corporate and legal experience
including in technology services with AWA and Texas Instruments and many household names in financial
services. David holds accountancy, undergraduate and post graduate qualifications in law and is a Dean’s
Prize Winner.
Mr Andrew Duncan (Chief Financial Officer) Andrew is a chartered accountant with over 20 years,
including in forensic / transaction specialty firms. Andrew has been involved in assessment and valuation
of proprietary companies since 1997 and holds a business degree and Graduate Diploma in Finance and
Investment, a Masters in Applied Finance and Investment, and was accepted by the Institute of Chartered
Accountants as a Business Valuation Specialist in 2015.

Important Notice and Disclaimer:
This document is prepared by AXS Group Limited, A.C.N. 619 705 207 (“AXS”). This document contains general and background information about AXS’ activities current as at the date of the
document. All dollar terms expressed in this document are in Australian Dollars unless otherwise stated. This document is prepared from information from varying sources, but it cannot be
guaranteed as completely accurate and should not be relied upon as such.
No liability - This document is for discussion purposes only, and speaks only as of the date it is given, and will not be updated or otherwise revised to reflect information that subsequently
becomes available, or circumstances existing or changes occurring after the date of this document. No other party has made a statement in or authorised, permitted or caused the issue
or dispatch of this document. The information is provided in summary form, has not been independently verified, and should not be considered to be comprehensive or complete. No
representation or warranty, expressed or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this document.
To the maximum extent permitted by law, none of AXS, its directors, employees or agents, advisers, nor any other person accepts liability, including, without limitation, any liability arising from
fault or negligence on the part of any of them or any other person, for any loss arising from the use of this document or its contents or otherwise arising in connection with it.
Forward looking statements –This document contains forward looking statements that are subject to risk factors, including those associated with IT software and services businesses.
Forward-looking statements, including projections, forecasts and estimates, are provided as a general guide only and should not be relied on as an indication or guarantee of future
performance and involve known and unknown risks, uncertainties and other factors, many of which are outside the control of AXS. Any prospective investor acknowledges that circumstances
may change and the contents of this document may become outdated as a result. Each prospective investor acknowledges that no audit or review has been undertaken by an independent
third party of the assumptions, data, results, calculations and forecasts contained or referred to herein. Forecasts are inherently uncertain by nature, and are subject to a range of
qualifications and assumptions inherent in them. Those assumptions and qualifications are not generally contained in this document.
Not an offer or investment advice - This document does not constitute or form part of any offer, recommendation, solicitation or invitation to subscribe or purchase any securities and does
not constitute investment advice or financial product advice, nor shall it or any part of it form the basis of or be relied upon in connection with any contract or commitment whatsoever. This
document does not contain all the information which would be required under Australian law to be disclosed in a prospectus or other offering document. The document must not be relied on
to make an investment decision.
Confidentiality - This document is provided on a confidential basis. By receiving or viewing the document each person acknowledges that it understands the contents of this Important
Notice and Disclaimer, agrees to abide by the terms and conditions of this Important Notice and Disclaimer and acknowledges and agrees that (a) this document and all of the information
contained in it is confidential, and the recipient will keep strictly confidential the document, and all other information made available; (b) this document may not be copied, reproduced or
distributed to any third part at any time without the consent of the AXS; and (c) upon request, this document must be returned to the AXS together with any related materials.
Information in this document remains subject to change without notice.
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